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Understand the Talent Landscape

» Recognize the global movement of recruitment
talent, particularly from the UK, USA, and
Europe.

» Adapt to local cultural differences and diverse
talent pools.
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Build an Attractive Employer Brand

» Highlight your company's values, career

progression opportunities, and flexible work
environments.

» Develop a strong online presence and showcase
your company culture.

Streamline the Hiring Process

» Ensure quick and efficient interview processes

to avoid losing top talent.
» Prioritize immediate responses and flexible
interview schedules.
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Use Multiple Sourcing Channels

» Utilize job boards, social media,

referrals, networking events, and
recruitment agencies.

» Leverage Al and automation tools to
enhance the recruitment process.
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Focus on Employer Branding

» Share employee testimonials, company

achievements, and team activities.
» Regularly update and maintain a
positive online presence.
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Maintain a Candidate-
Centric Approach

o Provide constructive feedback and

maintain timely communication
with candidates.

« Offer an exceptional candidate
experience to attract and retain top talent.
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Implement a Robust
Onboarding Process

o Ensure new hires are well-integrated

into the company culture and
understand their career paths.

» Provide training and development
opportunities from the start.
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WEBINAR KEY POINTS

Current Talent Landscape

¢ Diversity in recruitment talent is increasing.
e Recruitment is no longer just about making money;
candidates look for career growth and impactful work.

Employer Branding Importance

e Brand and values are crucial in attracting talent.
e Companies need to position themselves authentically and consistently.

Recruitment Challenges in the Middle East

¢ High competition for top talent.
¢ Need for creative hiring strategies due to financial constraints in startups.

Effective Hiring Strategies

e Personal branding is essential.
e Utilize multiple channels to reach a diverse talent pool.
e Ensure quick and efficient hiring processes.

Retaining Talent

e Provide clear career development paths.
¢ Offer competitive salaries, benefits, and flexible working options.
* Maintain a positive and engaging work culture.

Exit Strategies

¢ Follow company policies and provide clear communication.
e Offer support post-exit to maintain a positive relationship.

Building Company Culture

* Lead by example and define core values.
¢ Foster open communication and recognize employee achievements.
e Support work-life balance and invest in employee development.



